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Executive
Summary

Why This 
Matters Now

Most organizations aren’t limited by 
how much technology they use. What 
holds’ them back is how well their tools, 
processes, and business priorities work 
together. When systems don’t align or 
scale as the business evolves, the impact 
shows up quickly —  in slower execution, 
strained operations, and missed 
opportunities long before IT teams have 
time to adjust. 

When systems fail to integrate or scale, 
the business feels the impact long before 
IT teams have the chance to react. 
Productivity dips, customer experience 
falters, and growth becomes harder to 
sustain.  

Effective IT establishes a digital 
foundation that is built on resilience and 
enables growth.

Technology now sits at the center of 
every major business priority – from 
growth and customer experience 
to operational efficiency and risk 
management. When the underlying 
systems are fragmented or uneven, the 
effects surface quickly: slower execution, 
rising support demands, higher costs, and 
missed opportunities to deliver value.  

As organizations expand locations, 
introduce new applications, or support 
hybrid teams, the limits of older IT 
models quickly become barriers to 
performance. Leaders need technology 
that accelerates execution, improves 
predictability, and gives teams the tools 
to move faster and more confidently. 

This brief gives business leaders a 
practical view of what “good IT” looks like 
today, why many businesses fall short, 
and how bringing key functions together 
can create a stronger, more adaptable 
operating environment. 
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1. The Disconnect 
Between Business & IT 
When technology decisions happen in isolation, the business absorbs the consequences. Leaders expect 
flexibility, speed, and visibility, while IT often inherits a patchwork of tools that were never designed to 
deliver those outcomes together. This misalignment creates business impacts that are widely felt but 
rarely traced back to a single source.   

•	 Fragmented tools and systems that don’t communicate with each other 

•	 Legacy security models that create risk and slow teams down 

•	 Multiple vendors and contracts that create hidden administrative overhead 

•	 Hybrid workforces relying on inconsistent connectivity and access 

•	 Reactive IT, where teams are forced into troubleshooting instead of strategic work 

Across industries, the same patterns appear.  

A national organization managing hundreds of sites saw costs rise and support tickets surge due to 
inconsistent telecom systems. IT leaders were diverted from strategic work, and leadership faced 
mounting operational inefficiencies. Once the business standardized its communications platform and 
centralized support, reliability improved, costs fell, and teams reclaimed time for priorities.  

In another instance, a healthcare provider expanding rapidly across multiple locations was slowed by 
outdated voice systems, uneven connectivity, and fragmented infrastructure. After modernizing its 
communications and network foundation, issue resolution accelerated, productivity improved, and the 
organization was able to scale confidently.  

The takeaway: Misaligned IT doesn’t stay in a silo. It slows every part of the business, from day-to-day 
operations to strategic initiatives, creating costs and inefficiencies that leaders can see, but can’t always 
diagnose without stepping back to assess the full IT environment. 
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Common Pain Points

What It Looks Like in Real Life 

Streamlined, end-to-end workflow management can significantly increase productivity, 
reinforcing the connection between IT performance and business outcomes.65%

https://www.tpx.com/resources/case-studies/bozzuto/
https://www.tpx.com/resources/case-studies/resilient-health/


2. What BDMs 
Need From IT Today 
The technical blueprint doesn’t matter as much as understanding what a healthy, modern IT environment 
enables. Follow this framework to evaluate whether IT is helping the business move forward or quietly 
holding it back. 

Modern operations rely on managed services that keep environments secure, connected, and productive. 
When delivery isn’t consistent or able to scale, the impact shows up across the business — from slowed 
execution to strained day-to-day operations. 

Use this checklist to assess whether your current IT foundation can support growth and day-to-day 
operations.
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A. A Foundation Built to Scale

BDM Checklist: Evaluate Your Current IT Foundation Yes No

Support new locations, employees, or acquisitions without major rework 

Deliver consistent uptime and performance across all sites 

Standardize systems to reduce complexity and cost

Provide visibility into risks, performance, and usage

Ensure continuity during outages or disruptions

A solid IT foundation also reduces unexpected spending tied to turnover, 
downtime, and hardware cycles. This helps organizations unlock hidden savings 
and create more stable, predictable budgets. 

$
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Executives want confidence that the business is protected in a way that supports daily operations 
instead of constraining them.  

Security Should Provide: 

•	 Safe access from anywhere 

•	 Continuous threat monitoring without specialized hiring 

•	 Consistent enforcement across applications and locations 

•	 Less complexity, not more screens and tools 

•	 Rapid response to threats or incidents 

Meeting these expectations requires a move toward operating models that unify access, networking, 
and security controls. By enforcing policy closer to users and applications, businesses gain stronger 
protection while simplifying operations for hybrid and distributed teams.

When the business needs to pivot – open new locations, support hybrid work, complete an acquisition – 
IT has to be able to move just as quickly.  

Agility Shows Up As… 

•	 Fast onboarding for new staff 

•	 Rapid technology deployment 

•	 Easy adjustment of services as needs evolve 

•	 Confidence that systems can scale without disruption 

Organizations that adopt modernized, managed models often see meaningful improvements – with 
measurable outcomes appearing within weeks, not months, thanks to faster time-to-value. 

B. Security That Protects the 
Business Without Slowing It Down

C. Agility to Support 
What the Business Does Next
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3. The Core Capabilities Behind 
Effective, Business Aligned IT
The value of these capabilities becomes clearer when viewed through the lens of what they allow the 
business to do faster, more securely, or with less effort. 

Your network is the backbone of daily operations. 
SD-WAN keeps locations online, prioritizes critical 
traffic, and maintains performance even if an 
internet provider goes down. 

A cloud-based approach that gives your team 
secure, seamless access to what they need, from 
any device or location.

Security experts who monitor, detect, and respond 
so your internal teams don’t have to. 

A reliable support function that resolves issues 
quickly and keeps operations running smoothly.  

A single platform for calling, meeting, messaging, 
and collaborating from anywhere.  

Connectivity & SD-WAN

Secure Access & SASE 

Managed Security Services 

IT Support & Helpdesk 

Unified Communications 
(UCaaS) 

Business Impact:

•	 Higher uptime 
•	 More resilient operations 
•	 Better cloud performance 
•	 Smoother customer interactions 
•	 Stronger continuity, even across multiple 

locations 

Business Impact:

•	 Stronger security 
•	 Better compliance 
•	 Fast, reliable access for remote and hybrid 

teams 
•	 Reduced operational burden

Business Impact:

•	 Lower risk 
•	 Increased resilience 
•	 Specialized expertise without added 

headcount 
•	 Predictable budgeting

Business Impact:

•	 Fewer disruptions 
•	 Higher productivity 
•	 Consistent support across locations 
•	 More time for IT teams to focus on strategy

Business Impact:

•	 Consistent customer experiences 
•	 Faster internal collaboration 
•	 Less vendor complexity 
•	 Actionable usage insights
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4. Putting It All Together: 
A Business-Ready IT Model

1. 

2.  

3.  

4.  

Stability – fewer outages, smoother operations 

Security – reduced risk without slowing down work 

Simplicity – fewer vendors and clearer ownership 

Scalability – the business can grow without reengineering IT 

4 Indicators of Effective IT  



5. How TPx Supports 
The Modern IT Model 
We help organizations scale IT with confidence through managed services that unify cybersecurity, 
networking, and collaboration. This approach has proven effective for complex, multi-site environments 
as well as organizations growing quickly.

•	 Optimize Reliability and Performance — ensuring teams stay productive, and initiatives stay on track. 

•	 Reduce support burdens and ticket volume — freeing IT to focus on strategic priorities. 

•	 Enhance productivity and user experience — so employees and customers can work and interact 
seamlessly. 

•	 Lower operational costs — by streamlining vendors, contracts, and redundant systems

•	 Scale confidently into new locations — without reengineering IT or slowing growth. 

Modern IT is about creating conditions for the business to move faster, operate more consistently, and 
grow without added complexity. Organizations that bring their cybersecurity, networking, collaboration, 
and support into a unified model gain the clarity and control leaders need to make confident decisions. — 
so, IT isn’t a reactive cost center, but a strategic enabler. 

If you’re evaluating how well your current IT model supports your business goals, our team can walk 
through options, identify gaps, and help shape a stronger, scalable path forward.   

Connect with a TPx business technology consultant today.

What Effective IT Makes Possible

Connect With Us
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https://www.tpx.com/request-a-consultation/
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